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Analysis reporting 

Statement of Variance Reporting  

School Name:  St Peter Chanel School Motueka  School Number:  3222 

 

Strategic Aim: 

 

 

Through our Catholic Character, use effective relationship-based teaching practices 
and systems to enhance communication and engagement with our staff, learners, 
families-whānau, and wider community. 

Annual Aim:  

 

 

Teachers sustain relationship-based teaching practices into their teaching and learning 
programmes, using the Relationship Based Teacher Profile as a guide to their practise. 

Target:  

 

 

For 85% or more of our students to be at or above their expected curriculum level in 
Reading, Writing and Mathematics. 

Baseline Data:  

 

 

 

Term 4 2021 Student Achievement Results  

Mathematics: 85% of students are achieving at or above the expected curriculum level, with 15% achieving below. 
Out of the 9 students achieving below, 3 were Māori (all boys) 33.3% of those below were Māori. With 30% of our roll 
Māori, this could be expected.  

Reading:79% of students are achieving at or above the expected curriculum level, with 21% of students achieving 
below. Of the 12 students achieving below the expected curriculum level, 4 were Māori (3 boys, 1 girl), again 33.3% of 
the below students were Māori.  

Writing: 81% of students are achieving at or above the expected curriculum level, with 19% achieving below the 
expected curriculum level. Of the 11 below, 3 were Māori (all boys). 27% of those below, were Māori. Results for our 
Māori students have improved since the end of the first term. Factors in this success? Relationship based teaching 

practices continuing in the school and an emphasis on engaging our students in writing topics.  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Teachers undertook and implemented 
PLD offered by the Motueka Kāhui 
Ako, in the area of Structured 
Literacy with Christine Braid, 
focusing on strategic guidelines and a 
developmental approach to Literacy. 
Similarly, we undertook PLD in 
Mathematics teaching The Learner 
First with Rob Proffitt-White, 
focusing on a broader-based 
approach to Mathematics teaching 
incorporating Relation Based 
Teaching practices, including highly 
engaging mini-assessment practices, 
& practical and effective problem-
solving resources using the 
Mathematical Inquiry approach.  
Both approaches were resource rich & 
practical in design. The PLD was seen 
as valuable by the teachers, & 
enriching for their students, gaining 
purposeful results.  
Online Lexia Literacy for our junior 
students (Year 1-5). 
Teachers also undertook action 
intervention plans for individual & 
small groups of students who were at 
risk with their learning, following the 
Teaching as Inquiry approach.  
We also had 3 Terms of Te Reo Māori 
lessons with a language tutor for one 
period of learning per week that built 
cultural understanding, fluency & 
respect for Te Reo Māori, enhancing 
the mana of our Māori students & 
strengthening relationships across the 
school.  

Results for Term 4 2022 

Mathematics: 80% of students are 
achieving at or above the expected 
curriculum level, with 20% achieving 
below. Out of the 11 students 
achieving below, 2 were Māori (all 
boys) 18% of those below were 
Māori. 32% of our enrolled students 
are identified as Māori in 2022. This 
is an improvement over last year, 
and the most positive result for our 
Māori students since I began tracking 
data in this way to share with the 
Board and staff.  

Reading:84% of students are 
achieving at or above the expected 
curriculum level, with 16% of 
students achieving below. Of the 9 
students achieving below the 
expected curriculum level, 2 were 
Māori (all boys), 22% of the below 
students were Māori. This shows an 
overall improvement for our students 
with Reading achievement, though 
not achieving our set goal of 85% of 
Readers at or above their curriculum 
level.  

Writing: 79% of students are 
achieving at or above the expected 
curriculum level, with 21% achieving 
below the expected curriculum level. 
Of the 12 below, 3 were Māori (all 
boys). 25% of those below, were 
Māori. These results indicate that 
Writing is still an area that challenges 
our students the most (though not 
much more than the skill of 
Reading).  

High rates of absenteeism 
impacted student achievement due 
to ongoing illness and poor health 
with some of our students this 
year, including heightened anxiety 
after Covid-19 Lockdowns and 
associated restrictions and 
complications, impacting some 
students well-being, making it 
difficult for them to attend school.  

Further analysis highlights that the 
majority of students who are below 
their expected Curriculum Level at 
the end of 2022 are in their first 3 
years of schooling. These students 
will be continued to be targeted 
through proven interventions such 
as Reading Recovery, Early 
Literacy Support and Maths 
approaches using small group 
target teaching incorporating ALiM 
(Accelerated Learning in 
Mathematics) approaches. These 
are a group of students with 
specific learning barriers (such as 
English as a second language 
learners, dyslexic tendencies, 
speech development difficulties 
and students who display 
attachment adjustment behaviours 
that take them out of the learning 
and can disrupt others’ learning).  

While the results are not 
significantly different from the end 
of 2021, we are pleased to have 
maintained good achievement 
rates through the core subjects, 
despite another year of disrupted 
school attendance due to Covid-
19. We intend to continue with an 
Early Literacy Intervention 
programme that proved successful 
in 2022, along with Reading 
Recovery, for those students in 
their first two years of schooling. 
We will carry on with what 
succeeded with our other targeted 
interventions such as Buddy 
Readers (targeted students 
reading with an older buddy who 
mentors them, and then to a 
younger buddy where the target 
student is the expert) to give 
students more reading and oracy 
practice. Carry on implementing 
Relation based teaching practices 
across every curriculum, including 
Mathematics where we will actively 
seek to engage students in a 
range of knowledge and skill-
based exercises that enhance their 
foundational knowledge that they 
will then be able to apply to 
purposeful and culturally 
appropriate and engaging group 
problems.   
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Planning for next year:  

Continue with the Structured Literacy approach coupled with whole language practices for the broadest- possible approach to learning literacy 
Mathematics PLD with Rob Proffit-White The Learner First, with online learning programmes such as Mathletics, Maths Buddy and Lexia Core 

5. Continue with Te Reo Māori lessons and kapa haka to create a mana-enhancing environment for our Māori students (32% of our roll in 2022).  
Have teachers train in the Positive Behaviour for Learning (PB4L) to address behavioural management issues in the junior years that has 
impacted learning and to strengthen behavioural management throughout the school, providing a consistent school-wide approach to positive 
behaviours and disruptive behaviours.  

 



ST PETER CHANEL SCHOOL KIWI SPORT FUNDING STATEMENT 2022 
 
Kiwisport funding for 2022: $1131.70 
 
Kiwisport funding in 2021 was directed towards funding our Education Outside 
the Classroom programmes for our senior students with Whenua Iti Outdoors 
for water beach day safety programmes, and outdoor activity programmes 
held at Whenua Iti Outdoors for Year 8. Total spend with Whenua Iti Outdoors 
in 2022 - $1131.70 
 
For further details please refer to our accounts.  
 
Marg Campbell-McCauley 
Principal 
St Peter Chanel School 
Motueka 

 



ST PETER CHANEL SCHOOL MOTUEKA 

Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2022 

The following questions address key aspects of compliance with a good employer 
policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

Through having comprehensive Health and Safety 
policies and procedures. 

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

We follow our  Equal Employment Opportunities policies 
and procedures outlined on SchoolDocs and available for 
all staff and school whānau to review. Our policy is 
regularly reviewed and endoresed by our Board of 
Trustees.  

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

Through an appointment panel made up of the Principal, 
BOT member and Staff Representative – or a variation of 
this if it is deemed more appropriate for example when 
appointing a Teacher Aide, the appointment panel consist 
of a nominated teacher and the Principal.  

How are you recognising, 

− The aims and 
aspirations of Maori,  

− The employment 
requirements of Maori, 
and  

− Greater involvement of 
Maori in the Education 
service? 

Through our comprehensive policies and procedures that 
take into account the aspirations of Māori, by 
understanding the tikanga of Māori employment 
requirements, and by valuing and respecting the greater 
involvement of Māori in the Education service through the 
use of appropriate terms, phrases and through including 
karakia as deemed appropriate. As a Catholic school we 
begin our BOT meetings and any celebration with prayer, 
which is also a Māori tradition.  

How have you enhanced the 
abilities of individual 
employees? 

Through giving them Professional Learning Development 
opportunities and through the Professional Growth Cycle 
meetings and Appraisal system. These conversations 
highlight the growth of the individual, their contribution to 
the success of our school and place value on the abilities, 
skills, knowledge and dedication they bring to their 
environment.  

How are you recognising the 
employment requirements of 
women? 

As a woman myself I am strongly aware of the some 
specific requirements of women as employees have such 
as compassionate leave if they need to stay home with 
sick children. We work as a team to allow for 
circumstances where women may require special 
consideration with respect and understanding.  

How are you recognising the 
employment requirements of 
persons with disabilities? 

We provide accessible facilities including toilets and a 
dedicated car-park for any person who has a disability 
employed at our school.  

  



Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff?  Yes   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

   No – but 
this could 
be 
arranged 
if needed 

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 Yes   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 Yes   

Does your EEO programme/policy set priorities and objectives?  Yes   
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF ST PETER CHANEL MOTUEKA SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
The Auditor-General is the auditor of St Peter Chanel School Motueka (the School). The Auditor-
General has appointed me, Warren Johnstone, using the staff and resources of BDO Christchurch, to 
carry out the audit of the financial statements of the School on his behalf. 
 
We have audited the financial statements of the School on pages 3 to 17, that comprise the statement 
of financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other 
explanatory information.
 
Qualified opinion 
 
In our opinion, except for the possible effect of the matter described in the Basis for our qualified 
opinion section of our report, the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 30 May 2023. This is the date at which our opinion is expressed. 
 
The basis for our qualified opinion is explained below. In addition, we outline the responsibilities of 
the Board and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for our qualified opinion – insufficient evidence for provision for cyclical maintenance 
 
The School has an obligation to keep the land and buildings in good order and repair. The 
Statement of Financial Position on page 5 includes a Provision for Cyclical Maintenance of $47,250.  
We have not been able to obtain sufficient evidence to support the provision. There are no 
practical audit procedures to determine the effect of this absence of evidence.  
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our 
report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our qualified opinion. 
 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as  
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the School to cease to continue as a going concern. 
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• We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the school payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Statement 
of Responsibility, Members of the Board Listing, Analysis of Variance, Kiwisport Report and the Good 
Employer Disclosure, but does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 

 
Warren Johnstone,  
BDO Christchurch 
On behalf of the Auditor-General 
Christchurch, New Zealand 


